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Quality Control Report WAHIB

MEDANAT
Consultant  Wahib Medanat consultant Engineers Rep No. QC-23 07
Site Name  Jumana Bint Abi Taleb Basic Mixed - Marka Date 11 /08 / 2021
Package Package 2

Contractor  Dijlah Est. Construction Co.
Tender No. 10/2019/USAID/SKEP/3/2

Description of Non Corrective Action Required by /| When
Conformance

Stone: The Contractor/Immediately
1. Gaps between stones due to 1. Gaps to be rectified where
stone height differences have to [possible (replacing stone pieces

be unified. of different heights).
2. Chesseling pattern has to be 2. Stones not complying with
unified for all stones as per sample has to be removed.

approved sample.
3. Ececuting the second plastering | 3. Incorrect execution of

layer before executing the first plastering:

plastering layer. 3.1 Removing the second
plastering layer and executing
the first plastering layer
according to site engineer
instrucitons.

3.2 Performing the nessesary
curing.

3.3 Re-executing the second
layer as per specifications.

Report Prepared by Hassan Shagbua, Supervision
Quality Control Manager

Contractor's Response

The Contractor is responding to
each mentioned point as follows:
Point.1: Corrective action has
been taken.

Point.2 : The Contractor is not
repsonding.

Point.3 : The Contractor
responded positively and
promptly and executed as per the
required process. (Photos are
attached)

Notes
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Remarks on the stone work as per report
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consultant engineers

Stones of Different Heights
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consultant engineers

Removal of non-complying stone
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Executing second plastering layer before the first plastering layer
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The Remedy Process
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