
Consultant Rep No. QC-11 10

Date 11 / 08 / 2021

Description of Non 

Conformance
Corrective Action Required by /  When

Report Prepared by
Hassan Shaqbua, Supervision 

Quality Control Manager

Immediate response by Contractor 

on all above remarks.

Schools for Knowledge Economy Project  SKEP III 

Quality Control Report

Wahib Medanat Consultant Engineers

Site Name 

Package 

Contractor 

Tender No. 

Um Al Dananir Basic Mixed  - Balqa

Package 1

Derar Saraireh & Sons for Engineering & Contracting

 1/2020/USAID/SKEP/3/1

Notes

Contractor's Response

1. The Consultant observed that 

the Contractor conducted back-

filling work without doing the 

appropriate insulation work. NCR 

by Medanat site engineer was 

issued in this regard.

The Contractor was instructed to 

remove the back-filling to execute 

the required insulation (bitumen 

paint and waterproofing sheets 

including the carton sheets) as per 

contract and the instruction of 

Supervision site engineer.

During the site visit, Engineer 

representatives observed that 

remedy works was ongoing

2. Building of block walls without 

using fixationaccessories. 

3. Building stones which do not 

comply with the approved sample 

in relation to the length and 

texture. 

4. Steel reinforcement stock at site 

rusted, oil on surface and other 

dirts. 

5. Plastering work without surface 

preparation.

1. Removing back-filling,   

applying 3 coats cold fluid 

insulation and the bitumenious 

membrane, then work shall be 

inspected.

2. Removal and rebuild using 

fixation accessories. 

3. Removal and rebuild using 

complied stones. 

4. Sandblasting for the steel 

reinforcement. 

5. Surface preparation before 

replastering.

The Contractor/Immediately 

Consultant Site Engineer 

                 

                 Signature

Contractor Site Engineer 

Signature

1/12
8/24/2021
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Schools for Knowledge Economy Project  SKEP III 

Quality Control Report

 Conducting back-filling work without doing the appropriate insulation work

Starting remedy work in the presence of Engineer representatives

Before Photos:

Consultant Site Engineer 

                 

                 Signature

Contractor Site Engineer 

Signature

2/12
8/24/2021
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Steel Reinforcement 

Consultant Site Engineer 

                 

                 Signature

Contractor Site Engineer 

Signature

3/12
8/24/2021
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Blockwork 

Consultant Site Engineer 

                 

                 Signature

Contractor Site Engineer 

Signature
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8/24/2021
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Surface Preparation

Surface Preparation

Consultant Site Engineer 

                 

                 Signature

Contractor Site Engineer 

Signature

5/12
8/24/2021
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Stone Building

Stone Building

Consultant Site Engineer 

                 

                 Signature

Contractor Site Engineer 

Signature
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Schools for Knowledge Economy Project  SKEP III 

Quality Control Report

Steel Reinforcement 

Remedy work has been finished (removing back-filling and applying waterproofing

membrane as per specification)   

Photos After:

Steel Reinforcement

Consultant Site Engineer 

                 

                 Signature

Contractor Site Engineer 

Signature
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Steel Reinforcement 

Steel Reinforcement

Consultant Site Engineer 

                 

                 Signature

Contractor Site Engineer 

Signature
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8/24/2021
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Surface Preparation

Consultant Site Engineer 

                 

                 Signature

Contractor Site Engineer 

Signature
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Surface Preparation

Consultant Site Engineer 

                 

                 Signature

Contractor Site Engineer 

Signature
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removal of un-complied blockwork 

Consultant Site Engineer 

                 

                 Signature

Contractor Site Engineer 

Signature

11/12
8/24/2021
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Quality Control Report

removal of un-complied Stone

Consultant Site Engineer 

                 

                 Signature

Contractor Site Engineer 

Signature
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8/24/2021
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